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Introduction  
The Action Plan is a list of possible activities, agreed with the board, which helps the Academy to 
prioritize its work. Whether an activity is progressed depends on the resource situation and whether 
the Academy receives an invitation from the country in question or not. This document reflects the 
current status of the Action Plan. 
 
AtoN Manager courses (L1.1)  

Planned activity Status 
Help deliver several L1.1 AtoN Manager courses 
spread around the world. 
Likely locations: United Kingdom, China, France, 
India, Suriname, Colombia, Morocco and 
Indonesia. 

Confirmed:  China, France, India, Morocco, 
Suriname (ongoing), UK (completed), Indonesia 
Under discussion: Colombia 
Paused: none 

 
AtoN Master courses (L1.2)  

Planned activity Status 
Up to four L1.2 AtoN Master Courses, one in 
Europe, one in Asia/Pacific and one in South 
America. 

Confirmed: IALA HQ, China 
Under discussion: Chile, Malaysia 
Paused: none 

 
Risk Management courses (L1.3)  

Planned activity Status 
Three to four L1.3 Risk Management courses 
spread around the world. 

Confirmed: Spain (Tenerife), Italy, Portugal and 
India 
Under discussion: Risk management Seminar 
(IWRAP), SIRA Cameroun 
Paused: none 

 

Other courses 

Planned activity Status 
Deliver the Procurement course worldwide. 
Develop and deliver various short courses 
based on IALA guidelines. 
Develop and deliver a course on Digitalization 
(S-200). 
 

Confirmed: S-200 Korea (completed : 3-7 march 
2025) 
Under discussion: Procurement course, S-200 
course IALA HQ 
Paused: Local Port Services 

 
Technical needs assessment and follow up missions  

Planned activity Status 
Conduct missions as opportunities arise and 
where relevant as agreed with sponsors. 
Possible locations: Albania, Slovenia, 
Democratic Republic of Congo, Dominican Rep, 
Guinea, Ghana, Guinea Bissau, Indonesia, Iran, 
Iraq, Myanmar, Somalia, Yemen, Tanzania, 

Confirmed: Honduras, Indonesia, Iraq,  
Under discussion: Dominican Rep., Sri Lanka 
Paused: Tanzania 
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Uganda, Honduras, Peru, Haiti, Madagascar, 
Cameroon, Vietnam, Belize, Philippines…  

 
Hydrographic commission meetings (awareness raising and lobbying)  

Planned activity Status 
Attend some of the hydrographic commission 
meetings (NOICH, MACHC, MBSHC, EAtHC, 
RSAHC/ROPME, SAIHC, SWPHC…). 

Underway 

 
VTS related activities 

Planned activity Status 
Assist when requested with developing and 
delivering and assessing VTS training 
worldwide. 
(possibly Philippines, Thailand, India, Malaysia, 
ASEAN VTS training, Kingdom of Saudi Arabia). 
 

Under discussion : Indonesia (support to a 
Training Organization accreditation renewal) 

 

Project Philippines 

Planned activity Status 
Respond to invitation from PCG. Conduct a 
fact-finding mission for building trust and 
planning further activities. Conduct technical 
needs assessment missions to AtoN Districts. 
Possibly assist with building AtoN Manager 
training capacity. 
 

TB planned (work in progress) 

 

Project Africa 

Planned activity Status 
Conduct one or more regional awareness 
seminars, bringing together relevant 
stakeholders in Safety of Navigation, preferably 
in cooperation with one or more regional 
African organizations and if possible together 
with THE IHO and the IMO and if funding 
allows. 
 

TB Planned (work in progress) 

 

Other activities (not exhaustive list)  

Planned activity Status 
 World Aids to Navigation Day event 
 IMO NCSR, TCC  
 Korea Maritime Week 

Underway 
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 Singapore Maritime Week 
 China Maritime Conference 
 International Women in Maritime Day  
 Joint CB Group meeting 
 ATO Seminar(s) 
 Alumni workshop(s) 
 Lecturing at WMU/IMLI/Jimei University  
 APHoMSA 2025 (Asia Pacific Head of 

Maritime safety agencies) 
 IALA French and Spanish Support Groups 
 Joint IMO, IHO and IALA Western Caspian Sea 

Event, perhaps in Azerbaijan 
 

Vincent DENAMUR 
11 March 2025 


